[ 10:45 - 11:10 David Radio Interview
[ 11:30 - 12:30 Business Plan Review

[ 14:00 - 14:30 HBFI Meeting with Deputy O'Murchu (Microsoft
Teams Meeting) - Caragh Hyland

March 2023 April 2023
27 MarCh 2023 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1T 2 3 45 1 2
° 6 7 8 9101112 3456789
2 A rII 2023 1314 1516 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
27 March 28 March
M 08:45 - 09:30 Coffee Dara/ Darragh (Mayson Hotel) - Dara [ 08:00 - 09:30 Prep for Conference
Deering

10:00 - 10:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢

[ 10:45 - 12:15 Michael Broderick - Marker at 11

[ 12:30 - 13:00 HBFI Way (Dara office) - Fergus Mangan

[ 14:30 - 15:30 HBFI - DoF Quarterly Meeting (MR 08.03
(8)_Teams_Zoom_Webex Room) - Paula Flinter

29 March
1 08:00 - 11:30 Deloitte Conference 8-11 (Westin Hotel)

[ 12:30 - 14:30 HBFI Team Meeting (MR 08.01) - Company Secretary
HBFI

M 15:00 - 16:00 Quarterly Business Targets / KPIs (MR 08.01
(26)_Teams_Zoom_Webex Room) - Helen O'Sullivan

30 March

M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan

[ 10:00 - 11:20 EMT CC followed by EMT Weekly meeting (MR
07.04 (6) MS Teams Room) - Paula Flinter

[ 10:00 - 10:30 PLACEHOLDER: EMT CC MEETING (MR 07.04 (6) MS
Teams Room) - Cecilia Fourie

[ 12:00 - 13:30 HBFI ARC Meeting - financials only. ( Zoom details
below. ) - Company Secretary HBFI

[ 15:00 - 16:00 HBFI Briefing with Deputy O'Rourke (Microsoft
Teams Meeting) - Caragh Hyland

31 March

M 11:00 - 11:25 EMT CC Meeting (MR 07.04 (6) MS Teams Room) -
Cecilia Fourie

[ 14:30 - 15:30 Finalise Slides for Minister for Housing

1 April

2 April

Dara Deering

30/06/2023 15:30



3 April 2023 -

April 2023
Mo TuWe Th Fr Sa Su

May 2023
Mo TuWe Th Fr Sa Su

[ 14:00 - 14:50 Pricing Guidelines (Dara's Offuice ) - Sean Alger
[ 15:30 - 15:55 Catch Up (Dara;'s office) - Paula Flinter

1 2 12 3 45 6 7
° 3456789 8 9101112 13 14
9 A rII 2023 10 11 12 13 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31
3 April 4 April
M 11:00 - 12:00 Dara Deering / Robert Gallagher (The Merrion M 11:00 - 12:00 Dara Deering/ David Duffy (Merrion Hotel) - Dara
Hotel) - Dara Deering Deering

[ 14:00 - 14:30 Prep Minister for Housing Meeting - Dara Deering

5 April
M 09:30 - 09:45 Catch-Up (MR Dara Deering) - Fergus Mangan
10:00 - 11:50 Formal EMT (MR 07.04 (6) MS Teams Room) - Paula

6 April
M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan

Flinter [ 10:30 - 11:00 Concentration Limits - Market Evidence (Dara's
[ 14:00 - 14:30 HBFI/DoF Catch Up (Aileen to call Dara) - Dara Office) - Dara Deering
Deering [ 11:15 - 12:00 Discussion on Customer Cases (MR Dara Deering) -
Fergus Mangan
7 April 8 April
9 April

Dara Deering

30/06/2023 15:30



10 April 2023 -
16 April 2023

April 2023
Mo TuWe Th Fr Sa Su

May 2023
Mo TuWe Th Fr Sa Su

1 2 12 3 45 6 7
3456789 8 9101112 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

10 April

11 April

10:30 - 10:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢

M 12:00 - 12:50 Dara/Darragh Catch Up (Dara's Office) - Dara
Deering

[ 14:00 - 15:00 Contingency Product

12 April

[ 09:00 - 09:50 Interim Arrangements Head of Operations and
Finance - Dara Deering

¥ 10:00 - 11:20 EMT weekly meeting (MR 07.04 (6) MS Teams
Room) - Paula Flinter

11:30 - 12:15 Chair/CEO Pre Board Call (Dara to call Marie) - Dara
Deering

112:15 - 12:30 Placeholder - catch up (DD office) - Deirbhile
Brennan

¥ 14:00 - 15:30 EMT Risk (MR 07.04 (6) MS Teams Room) - Paula
Flinter

13 April
M 08:30 - 10:00 Comments on S24 Review

[ 12:30 - 13:00 S 24 Review - HBFI Comments (MR Dara Deering) -
Dara Deering

[ 15:00 - 15:50 HBFI - Danske catch up (Treasury Dock, North Wall
Quay) - Denise Donovan

14 April
M 11:00 - 11:50 Dara/Darragh Stakeholder Plan Catch Up (DD
office) - Darragh Lennon

15 April

16 April

Dara Deering

30/06/2023 15:30



17 April 2023 -
23 April 2023

April 2023 May 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 12 3 45 6 7
3456 7 89 8 9101112 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

17 April
[ 14:00 - 14:45 HBFI Way - catch up (MR Dara Deering) - Fergus
Mangan

18 April

M 09:30 - 09:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢

¥ 10:00 - 11:20 EMT Weekly meeting (MR 07.04 (6) MS Teams
Room) - Paula Flinter

[ 14:00 - 17:00 Deputy Fergus O'Dowd - Meeting at 3pm (Leinster
House (Room B LH2000)) - Caragh Hyland

19 April
[ 08:30 - 08:55 Andrew re Annual Report, Des re Dept Report

¥ 14:00 - 18:00 HBFI Board Meeting. 19.04.23 (Room 08.01
Treasury Dock) - Company Secretary HBFI

20 Apiril

M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan

[ 11:00 - 11:25 Review CEO Diary Q1 2023 (MR Dara Deering) -
Orla Yeates

¥ 14:00 - 14:50 HBFI/DoF Meeting (Buswells Hotel) - Dara Deering

[ 15:00 - 18:00 Meeting with Minister for Housing at 3 PM - Dara
Deering

21 April
[ 12:30 - 13:25 Call Aileen Gleeson Dept of Finance

22 April

23 April

Dara Deering

30/06/2023 15:30



24 April 2023 -

April 2023
Mo TuWe Th Fr Sa Su

May 2023
Mo TuWe Th Fr Sa Su

Lennon

[ 15:00 - 17:00 Contingency Product Discussion (DD Office) -
Darragh Lennon

1 2 12 3 45 6 7
° 3456789 8 9101112 13 14
30 A rII 2023 10 11 12 13 14 15 16 1516 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31
24 April 25 April
M 09:00 - 10:30 Board Papers M 10:00 - 10:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
[ 14:00 - 14:25 DL/DD re Housing Agency (DD office) - Darragh Fourie ¢

¥ 11:30 - 12:30 Catch up re HBFI 2 Yr Review (Dara's Office) - Dara
Deering

¥ 15:00 - 15:30 Dara/David Catch Up (Coffee in Fresh Next Door?) -
Dara Deering

26 April

¥ 10:00 - 11:20 Weekly EMT meeting (MR 07.04 (6) MS Teams
Room) - Paula Flinter

[ 10:00 - 10:25 Placeholder: EMT CC - Company Secretary HBFI ™

¥ 11:30 - 12:15 HBFI(L) Credit Committee Prep (Dara's Office) -
Dara Deering

{114:30 - 15:20 Gender Matters (Microsoft Teams Meeting) -
Clodagh Denny

[ 16:30 - 17:30 HBFI(L) Credit Committee Meeting (MR 08.03
(8)_Teams_Zoom_Webex Room) - Company Secretary HBFI

27 April

M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan

[ 12:30 - 12:55 Contingency Product Catch Up (DD office) -
Darragh Lennon

[ 14:00 - 14:30 Private Appointment - &

[14:30 - 14:55 HR Catch Up (Microsoft Teams Meeting) - Fiona
Mehigan

28 April
¥ 09:40 - 09:55 Dara/Orla Catch Up (Dara's Office) - Dara Deering

10:00 - 10:25 EMT CC (MR 07.04 (6) MS Teams Room) - Company
Secretary HBFI

[ 10:30 - 11:15 HBFI Way (MR Dara Deering) - Dara Deering

29 April

30 April

Dara Deering

30/06/2023 15:30




1 May 2023 -
7 May 2023

May 2023 June 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 4
8 9101112 13 14 56 7 8 910 11
15 16 17 18 19 20 21 12 13 1415 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

09:30 - 10:50 Weekly EMT Meeting (MR 07.04 (6) MS Teams
Room) - Paula Flinter

11:30 - 11:55 Cecilia - Review (MR Dara Deering) - Paula Flinter
11:30 - 12:00

14:00 - 14:30 Lending Review (Dara's Office) - Dara Deering
15:00 - 15:30 Dept of Finance/ HBFI Catch Up (Dara to call Aileen)
16:00 - 16:25 Dara/Darragh Catch Up

1 May 2 May
10:00 - 10:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £
10:00 - 10:25 Cosec Catch Up - End of Terms - Cecilia Fourie
11:00 - 12:00 Section 24 Review - Update and Comms Strategy
(Dara's Office) - Dara Deering
14:00 - 14:45 Dara Deering (Frank's office) - Claire Noone
15:00 - 15:30 HBFI Benchmarking KPMG (Microsoft Teams
Meeting) - Darragh Lennon

3 May 4 May

09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan

11:00 - 12:00 AIB/HBFI Derek O'Shea, Dara Deering (Marker
Hotel) - Dara Deering

13:30 - 13:55 Dara/Aileen DOF

14:00 - 15:00 Dara / Des Catch Up (Des's Office ) - Dara Deering
16:00 - 17:00 Branding Plan (DD office) - Darragh Lennon

5 May

09:00 - 17:30 Executive Institute: Executive Women Gathering
(Convention Centre Dublin ) - Clodagh Denny

6 May

7 May

Dara Deering

30/06/2023 15:30



8 May 2023 -
14 May 2023

May 2023 June 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 4
8 9101112 13 14 56 7 8 910 11
15 16 17 18 19 20 21 12 13 1415 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

8 May

[ 11:00 - 12:30 Dara Deering Meeting (MR 08.07 (6)) - Reception

¥ 11:00 - 12:00 LDA/HBFI Catch Up (Treasury Dock - 8th Floor) -
Dara Deering

[ 14:00 - 14:25 Senior Manager Lending (Dara's Office) - Dara
Deering

[ 15:00 - 15:45 HBFI Way - catch up (MR Dara Deering) - Fergus
Mangan

[118:00 - 21:30 Invitation: Younger Leaders’ Event - Monday, 8
May @ Mon May 8, 2023 6pm - 9:30pm (IST)
(dara.deering@hbfi.ie) (National College of Ireland, IFSC, Dublin 1)
- iwfireland@gmail.com

9 May

10:00 - 10:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

[ 10:30 - 10:55 Interim Management Arrangements (I will call you)
- Dara Deering

[ 12:00 - 12:30 Q1 Finance Service Meeting - HBFI (MR 04.05 (12)
MS Teams Room) - Fiona Gilhawley

[ 14:00 - 14:30 Pre Indecon Meeting Catch Up (Dara's Office) - Dara
Deering

¥ 15:00 - 17:00 HBFI Meeting (MR 08.08 (8) MS Teams Room) -
Reception

M 15:00 - 16:00

10 May

10:00 - 11:50 Formal EMT (MR 07.04 (6) MS Teams Room) - Paula
Flinter

[ 14:00 - 14:30 Catch Up (Dara's Office) - Dara Deering

[ 15:00 - 15:30 Dara/Brendan Catch Up (Coffee Dock) - Brendan
Byron

11 May

1 09:00 - 09:25 Catch Up (MR Dara Deering) - Paula Flinter

M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan i

[ 12:00 - 12:45 Private Appointment -

[ 14:00 - 14:30 Dara/Aileen DoF Call

12 May

M 09:00 - 10:00 Board Papers

¥ 12:30 - 14:00 Dara/Marie Catch Up (Lunch in Mayson Hotel) -
Dara Deering

13 May

14 May

Dara Deering

30/06/2023 15:30




15 May 2023 -
21 May 2023

May 2023
Mo TuWe Th Fr Sa Su

June 2023
Mo TuWe Th Fr Sa Su

12 3 45 6 7

12 3 4

8 9101112 13 14 56 7 8 91011
15 16 17 18 19 20 21 1213 141516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

15 May

10:00 - 10:50 Customer Case Review (Treasury Dock) - David
Casey

15:00 - 16:00 Customer Case Review (Dara's Office) - Dara Deering

16 May

08:00 - 09:00 Board Agendas

14:00 - 14:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

15:00 - 16:00 BDM Role - Candidate Reviews (DD office) -
Darragh Lennon

16:30 - 17:30 AIB/HBFI Catch Up (Microsoft Teams Meeting) -
Dara Deering

17 May

09:30 - 10:15 Dara/Claire Catch Up (Mayson Hotel) - Dara Deering

11:00 - 12:20 Weekly EMT Meeting (MR 07.01 (6) MS Teams
Room) - Paula Flinter

14:00 - 14:50 Customer Case Discussion - David Casey

15:00 - 16:00 John Maxwell's retirement (MR Innovation Hub
Screen) - Angela Maher

18 May
09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan
11:00 - 12:00 Finalise all Board Papers
15:45 - 17:15 Dara Deering HBFI (MR 08.05 (8) MS Teams Room) -
Reception

16:00 - 17:00 Webex meeting invitation: Meeting with HBFI and
Housing Agency

19 May

03:00 - 10:00
-

10:30 - 10:55 Catch up pre leave (I'll call you) - Denise Donovan
I 13:00 - 18:00

20 May

21 May

Dara Deering

30/06/2023 15:30



22 May 2023 -
28 May 2023

May 2023 June 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 4
8 9101112 13 14 56 7 8 910 11
15 16 17 18 19 20 21 12 13 1415 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

22 May
[ |

23 May

¥ 11:00 - 11:30 Dara/Marie Pre Board Catch Up (I will call you) -
Dara Deering

[ 12:15 - 12:45 Potential customers (Dara office) - Fergus Mangan

[ 15:30 - 15:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢

24 May

[“1PIl Conference Morrison Hotel

M 09:00 - 13:00 Site Visit Castlethorn Rathborne at 11 am - Dara
Deering

[ 14:00 - 15:20 EMT CC followed by Weekly EMT (MR 07.04 (6) MS
Teams Room) - Paula Flinter

M 14:00 - 14:25 Placeholder: EMT CC - Company Secretary HBFI

25 May

M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan

¥ 11:00 - 11:25 HBFI(L) CC Prep (Dara's Office) - Dara Deering

[ 12:00 - 14:00 HBFI Board Meeting. 25.05.23 (Virtually via Zoom) -
Company Secretary HBFI

[14:00 - 16:00 IHBA Event Dublin (CIF HQ)

26 May

[¥10:00 - 11:00 HBFI Way Launch - Check in (MR Dara Deering) -
Fergus Mangan

27 May

28 May

Dara Deering

9 30/06/2023 15:30



May 2023 June 2023
29 May 2023 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

12 3 45 6 7 12 3 4
8 9101112 13 14 56 7 8 91011
4 June 2023 1516 17 18 19 20 21 1213141516 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30
29 May 30 May
¥10:00 - 11:50 Formal EMT (ROOM 08 03) - Paula Flinter 109:00 - 09:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
[12:00 - 12:30 DRES Update (MR HBFI Office) - Fergus Mangan Fourie ¢
[14:00 - 15:00 HBFI Way (Dara office) - Fergus Mangan [ 10:00 - 10:50 HR Catch Up (Sinéad's office) - Sinead Brennan

[ 11:00 - 11:15 Quick catch up (DD office?) - Deirbhile Brennan

[ 12:15 - 13:15 PLACEHOLDER: EMT CC (MR 07.04 (6) MS Teams
Room) - Cecilia Fourie

[ 14:30 - 15:00 Dara Aileen Catch Up - Dara Deering
[ 15:00 - 15:30 Dara/Sean Catch Up - Dara Deering

31 May 1 June
Mos:00 2|l « s
2 June 3 June
H = =+ |l «17:00
4 June

Dara Deering 10 30/06/2023 15:30



Room) - Paula Flinter
13:30 - 14:00 DRES - Dara Deering

[ 14:20 - 14:30 Placeholder - catch up re AML Procedure
(Microsoft Teams Meeting) - Deirbhile Brennan

M14:30 - 15:15 Compliance Periodic Meeting (HBFI) (MR 07.01 (6)
MS Teams Room) - Cian McGowan

[ 16:00 - 16:30 Catch up (TBC) - Sean Alger

June 2023 July 2023
5 June 2023 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1 2
56 7 8 91011 34567 89
1 1 June 2023 1213141516 17 18 1011 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30
31
5 June 6 June
10:00 - 10:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢
[ 10:30 - 10:55 Board Paper - Dara Deering
[ 14:15 - 14:30 Catch Up (I'll call you) - Dara Deering
7 June 8 June
109:00 - 09:25 ARC / Board Policies - Dara Deering M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
[10:00 - 11:20 Weekly EMT meeting (MR 07.04 (6) MS Teams Mehigan

[ 10:00 - 10:25 NTMA School Partnership Programme (MR 07.04
(6) MS Teams Room) - Paula Flinter

[ 12:00 - 12:30 RemCo
M 13:20 - 13:50 Prep for Interviews (8th Floor) - Dara Deering

[ 14:00 - 17:00 Confirmed HBFI Business Development Manager
Interview ( Second round) (Meeting room 8.12) - Michael Dempsey

9 June

[ 10:00 - 10:30 Dara/Aileen Catch Up (I'll call you) - Dara Deering

M 11:00 - 13:00 Slides for Housing for All Working Group, Slides
for HBFI Way

¥ 14:00 - 15:00 Customer Charter and Action Plan (I will call you) -
Dara Deering

10 June

11 June

Dara Deering

11 30/06/2023 15:30



12 June 2023 -
18 June 2023

June 2023 July 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1 2
56 7 8 91011 3456 7 89
12 13 1415 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

12 June
10:30 - 12:00 Slides for HfA

M 12:30 - 12:55 BDM Scoring (Microsoft Teams Meeting) - Rita
Williams

[ 14:00 - 14:25 Cork Event Plan (MR HBFI Office) - Darragh Lennon
[ 16:30 - 18:00 Collect Car

13 June
M 10:45 - 12:30 Board Prep

M 13:15 - 14:05 D|RES Discussion (Dara's Office - no other available
room) - Shane Hartney

7114:00 - 14:45 Dara Deering (Frank's office) - Claire Noone !

M 15:00 - 15:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢

14 June

M 09:00 - 09:25 BCP Call Trees

M 09:30 - 09:55 Quick board prep (DD office) - Darragh Lennon

¥ 10:00 - 11:00 Weekly EMT meeting (Coffee Dock) - Paula Flinter

[ 11:00 - 11:30 Risk Appetite Statement - Board Discussion (Dara's
office) - Dara Deering

[ 13:30 - 14:00 HBFI Way Catch-Up (MR HBFI Office) - Fergus
Mangan

[ 14:00 - 14:50 Gender Matters (08.04) - Clodagh Denny it
[ 15:30 - 16:00 Dara/Marie Catch Up

¥ 16:00 - 16:50 Harrison St / HBFI introduction call (Microsoft
Teams Meeting) - Shane Hartney

15 June

M 09:15 - 09:30 Catch Up (MR HBFI Office) - Paula Flinter

M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan i

¥ 10:30 - 11:15 HBFI(L) & CC Prep (Dara's Office) - Dara Deering

12:00 - 13:30 HBFI ARC Meeting. 15.06.23 (Room 08.01, Treasury
Dock, North Wall Quay, Dublin 1) - Company Secretary HBFI

¥ 14:00 - 18:00 HBFI Board Meeting. 15.06.23 (Room 08.01,
Treasury Dock, North Wall Quay, Dublin 1) - Company Secretary
HBFI

{115:30 - 16:30 Town Hall - Webinar details enclosed (Treasury
Dock / Hybrid event ) - Executive Management Team

[7]18:00 - 21:00 Save the Date: Treasury Dock Summer BBQ
(Brewdog, Grand Canal Dock ) - SportsandSocial

16 June
[ 10:00 - 10:30 Aileen / Dara Catch Up (I will call you ) - Dara
Deering

[ 14:00 - 14:30 Nick Ashmore / Dara Deering - Catch up (Coffee
Dock - TD) - Nick Ashmore

M 17:00 - 17:30 Collect dry cleaning

17 June

18 June

Dara Deering

12
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19 June 2023 -
25 June 2023

June 2023 July 2023

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1 2

56 7 8 91011 3456 7 89
12 13 1415 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31

19 June
1 09:00 - 09:50 Catch up (DD office) - Siobhan Keeling
[ 11:00 - 13:00 Board Paper Review

[ 16:00 - 16:30 HBFI Way - Final Catch Up (MR HBFI Office) - Fergus
Mangan

20 June

109:00 - 09:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢

[ 10:00 - 11:30 Dara Deering Meeting (MR 08.03
(8)_Teams_Zoom_Webex Room) - Reception

10:00 - 10:45 Dara Deering Coffee (HBFI) - Pat Farrell

M 13:00 - 14:00 Lunch - Dara Deering and Donal (Hugo's, 6 Merrion
Row, Dublin 2, D02 T657) - Lehane, Donal

[ 15:00 - 16:00 HBFI - DoF Quarterly Meeting (Room 08 03) - Paula
Flinter

[ 15:00 - 16:00 HBFI Paula Flinter ref 3013 (MR 08.03
(8)_Teams_Zoom_Webex Room) - Reception

[ 16:30 - 17:00 DRES (Dara's Office) - Dara Deering

21 June

M o09:30 - 10:50 Weekly EMT Meeting (MR 07.04 (6) MS Teams
Room) - Paula Flinter

M 11:00 - 12:00 Quarterly Business Targets / KPIs (MR 08.01
(26)_Teams_Zoom_Webex Room) - Helen O'Sullivan

[ 13:30 - 17:00 HBFI Team Meeting (MR 08.01) - Company Secretary
HBFI

[14:00 - 20:00 Hold - Launch of HBFI Way! - Dara Deering

22 June

¥ 08:30 - 09:00 HBFI(L) Board Meeting (Zoom) - Cecilia Fourie
M 15:00 - 15:30 Call Audrey

23 June

M 09:30 - 09:55 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan

M 10:30 - 12:00 Slides for Meeting Darragh O Brien, Prep for
Monday

24 June

25 June

Dara Deering

13
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26 June 2023 -
2 July 2023

June 2023 July 2023

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1 2

56 7 8 91011 3456 7 89
12 13 1415 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31

26 June

[ 11:00 - 11:45 Dara/Aileen Pre-Meeting (Merrion Hotel) - Aileen
Gleeson (DFIN)

[ 12:00 - 15:00 Housing for All - HBFI Update 12.00-2.00 pm

27 June

M 09:30 - 10:30 Private Appointment -

[ 11:30 - 12:20 Hold for teams meeting with Kevin Kelly
(CCMA/LGMA) (MR HBFI Office) - Darragh Lennon

M 11:30 - 12:15 Home Building Finance Ireland (Microsoft Teams
Meeting) - Avril Cummins

¥ 14:00 - 14:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢

28 June
M 09:30 - 09:55 EIF update (Dara's office) - Stephen McHugh

10:00 - 11:50 Formal EMT (MR 07.04 (6) MS Teams Room) - Paula
Flinter

M 10:00 - 10:25 Placeholder: EMT CC - Company Secretary HBFI ™
M 15:45 - 16:30 HBFI(L) Prep (MR HBFI Office) - Dara Deering

[ 16:30 - 17:10 Gender Matters Handover (MR HR Office) -
Clodagh Denny

29 June

[ 08:00 - 11:00 SCSI Event

M 12:00 - 12:50 Mid-year discussion (Your office) - Denise Donovan

[14:00 - 14:25 1:1 Dara/ Fiona (Microsoft Teams Meeting) - Fiona
Mehigan i

[ 15:00 - 16:20 HBFI(L) Credit Committee Meeting (Via Zoom) -
Company Secretary HBFI

30 June

1 09:30 - 10:00 GEM (Dara's office) - Fergus Mangan

¥10:00 - 10:50 Placeholder: EMT CC (MR 07.04 (6) MS Teams Room)
1100 - 11:30 Dara Deering (Frank to call Dara) - Claire Noone
12:00 - 12:50 DL/DD Catch Up (DD office) - Darragh Lennon

1 July

2 July

Dara Deering
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