29 March 2021 -
4 April 2021

March 2021 April 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2. 3: 4 5 6.7 1

8 910111213 14 56 7 8 91011
15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

Monday 29 March

DOS:SO - 10:15 CRM Refresher - Helen O'Sullivan
[[114:00 - 15:00 Gender Matters ! March

I - C/2ire Noone

Tuesday 30 March
[7110:00 - 11:00 HBFI - funding options

[TTis item has been redacted in part pursuant 1o S.32 (1) (c) of the FOT Act |
I /0" Fiynn

[7112:00 - 13:00 Momentum Fund conversation (Zoom invite to
follow) - Fergus Mangan

[[112:00 - 13:00 Webex meeting invitation: Momentum Fund
ITus fiem has been redacted in part pursuant 10 S.32 (1) (c) of the FOI Act__|
I - F<1us Mangan

[7114:00 - 14:30 April Board Agenda. (I will call you. ) - Caroline
Ensor

[115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan

Wednesday 31 March

[[111:00 - 12:00 EMT Wednesday Meeting. (Zoom details below. ) -
Caroline Ensor<

D12:00 - 13:00 AON (Zoom Invite- fergus can you issue) - Dara

Thursday 1 April

[7110:00 - 11:00 Board Papers

Deering
Friday 2 April Saturday 3 April
|_|Good Friday
Sunday 4 April

Dara Deering
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:]Easter Monday

® April 2021 May 2021
5 Aprll 202 1 = Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1 2
° 5. 6. 7 8- 91011 34567 89
1 1 A rII 2021 12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30
31
Monday 5 April Tuesday 6 April

[110:15 - 10:45 Invitation: ] & Dara Catch Up @ Tue Apr 6,

2021 10:15am - 10:45am (IST) I
[This item has been redacled in part pursuant 1o 8.32 (1) (c) of the FOI Act__|
I ekl

[115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan<

Wednesday 7 April

[[111:00 - 12:00 EMT Wednesday Meeting. (Zoom details below. ) -
Caroline Ensor<

D14:00 - 17:00 Board Paper Review

Thursday 8 April

[7110:00 - 10:40 Monthly KPIs Review - Helen O'Sullivan
[110:45 - 11:00 Sinead Brennan (I will call you) - Dara Deering
[7114:00 - 15:00 Loman Dempsey Property Consultant

Friday 9 April
[109:00 - 10:30 Catch Up

I D:vid Maxwell &

[[111:00 - 12:00 EMT Friday Meeting. (Zoom details below. ) -
Caroline Ensor<

["114:00 - 15:00 Momentum Fund (WebEx to follow) - Fergus
Mangan

[[114:00 - 15:00 Webex meeting invitation: MF
[This item has been redacted in part pursuant o $.32 (1) (c) of he FOI Act |
I - <015 Mangan

[115:00 - 16:00 Pre-Board meeting discussion. (Zoom details
below. ) - Caroline Ensor

Saturday 10 April

Sunday 11 April

Dara Deering

12/07/2021 09:54




12 April 2021 -
18 April 2021

April 2021
Mo TuWe Th Fr Sa Su

May 2021
Mo TuWe Th Fr Sa Su

12 3 4 1 2

5. 6. 7 8- 91011 34567 89

12 13 14 15 16 17 18 10 11 12 13 14 15 16

19 20 21 22 23 24 25 17 18 19 20 21 22 23

26 27 28 29 30 24 25 26 27 28 29 30
31

Monday 12 April
[110:00 - 13:00 Board Prep
[[114:00 - 14:30 Call Chair ARC re Annual Report

[[115:00 - 15:30 HBFI RemCo Minutes (Zoom details below. ) -
Caroline Ensor

Tuesday 13 April

[109:30 - 13:00 Living Leadership ! Module 4 (Performance
Conversations) - Session 1 of 2
[This item has been redacted in part pursuant to S.32 (1) (c) of the FOI Act_|
I - Caire Noone

[7114:00 - 15:00 EMT Credit Committee Meeting. 13.04.21 (Zoom
details below. ) - Caroline Ensor

|:] 17:00 - 17:30 Call Chair of Board

Wednesday 14 April

[[111:00 - 12:00 EMT Wednesday Meeting. (Zoom details below. ) -
Caroline Ensor<

[:]12:30 - 14:30 HBFI and HBFI(L) Board Meetings. (Zoom details
below. ) - Caroline Ensor

[[]15:30 - 16:30 Pipeline Management - Dara Deering

Thursday 15 April

[T]o9:30 - 10:15 Compliance Periodic Meeting (HBFI) (N/A) - Eoin
Cashin

D 10:15 - 11:15 Financials - Points from Board (I'll call you post
Compliance meeting) - Denise Donovan

[7111:45 - 12:15 HBFI meeting
This item has been redacted in part pursuant o S.32 (1) () of the FOI Act |
B - Fione Mehigan

[7111:45 - 12:15 Weekly Catch & L&D update (zoom tbc) - Fiona
Mehigan

[7114:00 - 15:00 People Agenda - Catch up with Sean Alger (TBC) -
Dara Deering

Friday 16 April

[110:00 - 11:00 People Agenda- Catch up with Michael Broderick -
Dara Deering

[[111:00 - 12:00 EMT Friday Meeting. (Zoom details below. ) -
Caroline Ensor<

[[114:00 - 15:00 People Agenda - Catch up with Fergus Mangan -
Dara Deering

Saturday 17 April

Sunday 18 April

Dara Deering
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° April 2021 May 2021
1 9 Aprll 202 1 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1 2
° 5. 6. 7 8- 91011 34567 89
25 A rII 2021 12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30

31
Monday 19 April Tuesday 20 April

00:00 Annual Leave

B < 00:00 Annual Leave

Wednesday 21 April

[[111:00 - 12:00 EMT Wednesday Meeting. (Zoom details below. ) -
Caroline Ensor

[:]12:00 - 13:00 1-1 (Your office) - Denise Donovan

[]14:30 - 15:30 HBFI Team Meeting (Zoom details below. ) -
Caroline Ensor

[[116:00 - 17:00 Goodbody Webinar - Ireland Open for Business

Thursday 22 April

[7111:00 - 13:00 Interview confirmed - Senior Lending Manager
(Zoom ) - Clare Maguire

[115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan

Friday 23 April
[108:30 - 09:30 Reviews of 2 yr draft report - Dara Deering
[1o09:30 - 10:30 HBFI/KPMG Catch-up

I \'ichael Broderick

[111:00 - 12:00 EMT Friday Meeting. (Zoom details below. ) -
Caroline Ensor<

[112:00 - 13:00 interview confirmed - Senior Lending Manager
(Zoom ) - Clare Maguire

[114:00 - 14:30 Fees - Catch up Denise Donovan (| will call you) -
Dara Deering

[7114:30 - 15:30 Catch Up

[This item has been redacted in part pursuant 10 S.32 (1) (c) of he FOIAct |
I - D2Vid Maxwell >

[[115:30 - 16:30 Interview confirmed - Senior Lending Manager
(ZOOM) - Clare Maguire

Saturday 24 April

Sunday 25 April

Dara Deering
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[7110:30 - 11:30 Webex meeting invitation: HBFI Section 24 Review
[115:15 -16:15 VMT & SA call - Andrew Wood

[116:30 - 17:00 HBFI March 2021 Quarterly Finance Update
(Zoom) - Mary Dalton

° April 2021 May 2021
26 Aprll 2021 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 4 1 2
5. 6. 7 8- 91011 34567 89
2 Ma 2021 12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 24 25 26 27 28 29 30
31
Monday 26 April Tuesday 27 April
[109:00 - 09:30 Catch up Martin Whelan (Dara'’s office) - Dara [7110:00 - 10:30 Wrap Up (Zoom) - Laura Finnegan
Deering [[111:00 - 12:00 FW: Webex meeting changed: Credit & Risk

Weekly Catch up

[This item has been redacted in part pursuant o $.32 (1) (c) of the FOI Act__|
I - oS Kearns
[7112:00 - 13:00 Compliance - Statutory Obligations

[]14:30 - 15:00 NTMA - SLA update (I'll call you) - Denise Donovan
[[115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan<*
[T116:30 - 17:00 Cyber Security Training

Wednesday 28 April

[[109:30 - 10:30 People Agenda - Paula Flinter - Dara Deering

[111:00 - 12:00 EMT Wednesday Meeting. (Zoom details below. ) -
Caroline Ensor<

[[112:00 - 13:00 EMT Credit Committee Meeting. (Zoom details
below. ) - Caroline Ensor

D14:30 - 16:00 Dara Deering / Corina Grace (Zoom) - Lisa Nolan

D16:15 - 16:45_ - Riona Lynch

D16:15 - 16:45 Webex meeting invitation:_

s tem has been redacied n part pursuant 0 $ 32 (1 @Yo he FOTAct
I - %o Lynch

Thursday 29 April

[110:00 - 10:30 Compliance check in (Webex) - Deirbhile Brennan

[7111:00 - 11:45 Coffee - Andrew O’ Flanagan (Coffee Dock) - Lynn
Rochford

[7114:00 - 15:00 Dara Deering
This item has been redacted in part pursuant o S.32 (1) (c) of the FOI Act |
I C2ire Noone

[7115:30 - 16:00 Catch Up
[This item has been redacted in part pursuantto $.32 (1) (c) of the FOI Act__|
I - O2id Maxwel

[]117:30 - 18:00 Release 12 - Please stay out of CRM for duration
of deployment - Helen O'Sullivan

Friday 30 April

[110:00 - 12:00 EMT Formal April Meeting. (Zoom details below. ) -
Caroline Ensor<

[[114:00 - 15:00 Ops Team Meeting
[This item has been redacted in part pursuant to S.32 (1) (c) of he FOIAct |
I Cimhin Cassidy

[115:30 - 16:30 Pipeline Management (Dara's Office) - Dara Deering

[1116:30 - 18:00 Hold

Saturday 1 May

Sunday 2 May

Dara Deering 5
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3 May 2021 -
9 May 2021

May 2021 June 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 12 3 45 6
3456 7 89 7 8 91011 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31

Monday 3 May
:]Bank Holiday

Tuesday 4 May

D 10:00 - 11:00 Insights Questionnaire
[[114:00 - 15:00 Catch-up

I |V/ichael Broderick
[7115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan<

D 16:30 - 17:30 Fingal Co Co Discussion (Zoom details below. ) -
Caroline Ensor

Wednesday 5 May

[[109:30 - 10:30 FW: Legal Team Meeting. (Zoom details below. ) -
Caroline Ensor

[[111:00 - 12:30 EMT Wednesday Meeting (Zoom details below. ) -
Caroline Ensor<

Thursday 6 May

DOQ:BO - 10:30 Catch Up - Dara/Michael/Fergus/Sean (TD - 8-01) -
Dara Deering

[7111:30 - 12:30 Pipeline - Deep Dive (Treasury Dock) - Michael
Broderick

[7114:00 - 15:00 HBFI/ L&D Catch up

[T e nas been edacled In part pursuant 1o S 32 (1) (©) of e FOI Act_]
I - Fion Mehigan

Friday 7 May
[109:30 - 10:30 Sheehan & Co Insurance Presentation - Paula
Flinter

[[111:00 - 12:00 EMT Friday Meeting (Zoom details below. ) -
Caroline Ensor<

[[112:00 - 13:00 EMT Credit Committee Meeting (Zoom details
below. ) - Caroline Ensor

Saturday 8 May

Sunday 9 May

Dara Deering
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10 May 2021 -
16 May 2021

May 2021 June 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 12 3 45 6
3456 7 89 7 8 91011 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31

Monday 10 May

[109:00 - 10:00 FW: Webex meeting changed: Lending Team
Weekly Meeting

[This item has been redacted in part pursuant to S.32 (1) (c) of he FOIAct |
I - D-'id VicCarick

[[111:30 - 12:00 Bisnow - preview call - Grainne de Lacy

[[114:00 - 15:00 Dara Feedback on INSIGHTS Profile (ZOOM Details
below) - Aoife Cuffe

Tuesday 11 May

["109:00 - 09:30 Nick Ashmore / Dara Deering - Catch up (Zoom
Details enclosed) - Nick Ashmore

D 10:00 - 10:45 Future of Work HBFI/HR (Zoom TBC) - Fiona
Mehigan

D 10:00 - 10:45 Future of Work HBFI/HR
[This item has been redacted in part pursuant 1o 8.32 (1) (c) of the FOI Act |
I - Fion2 Mehigan

[7114:30 - 15:30 Pre Board Meeting Discussion. (Zoom details
below. ) - Caroline Ensor

[]15:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan<

[7117:00 - 17:30 call with Des

Wednesday 12 May
[[109:00 - 10:00 Catch-up

I  V/ichael Broderick

[[110:00 - 10:30 Monthly KPI Review
[This item has been redacted in part pursuant o S.32 (1) (c) of he FOIAct ]
I Helen O'Sullivan

[7111:00 - 12:00 EMT Wednesday Meeting (Zoom details below. ) -
Caroline Ensor<

[[112:00 - 12:30 EMT Credit Committee Meeting. (Zoom details
below. ) - Caroline Ensor

[114:00 - 15:00 Gender Matters ! Note change in date from 26
April to 12 May
[This item has been redacted in part pursuant to $.32 (1) (c) of he FOIAct |

I - C'2ire Noone
[115:00 - 16:00 Business Development Team Meeting with CEO

I - \'ichac Broderick

Thursday 13 May

EI10:30 - 12:30 HBFI Board Meeting (Zoom details below. ) -
Caroline Ensor

[110:30 - 12:30 Meeting Rooms (MR 08.01 (COVID - 2)) - Reception

[7114:00 - 15:00 Pipeline Meeting - Dara Deering

D 15:10 - 16:10 Options Discussion - ZOOM Details

T flem has been redacied n par pursuant © 532 (1) (¢) of e FOT Act |
I - Fiona Mehigan

Friday 14 May

[110:30 - 11:00 HBFI Lending process post approval review - Draft
report discussion

[This ftem has been redacted in part pursuant o S.32 (1) (c) of he FOIACt |
I, - Shah, Niyati

D11:30 - 13:00 EMT Friday Meeting (Zoom details below. ) -
Caroline Ensor<

[114:00 - 15:00 Fexco Annual Review Meeting

I - D-nise Donovan

Saturday 15 May

Sunday 16 May

Dara Deering
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17 May 2021 -
23 May 2021

May 2021 June 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 12 3 45 6
3456 7 89 7 8 91011 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31

Monday 17 May

[110:00 - 11:30 Bisnow Questions

[[112:00 - 13:00 Updated invitation: DRY RUN Bisnow Digital
Event: Facilitating the Supply of ... @ Mon 17 May 2021 12pm -
1pm (BST) I
| ————————
|

D15:00 - 15:30 Denise re Maturity Model

Tuesday 18 May
[7112:00 - 13:00 Economists of Scale Series (Zoom - Virtual
Classroom) - learning@ntma.ie

[ 112:00 - 13:00 Economics of Scale: COVID & Property (ZOOM -
details here ) - L&D Team

[7115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan<

Wednesday 19 May

[[111:00 - 12:00 EMT Wednesday Meeting (Zoom details below. ) -
Caroline Ensor

D13:30 - 14:30 Martin Whelan (Treasury Dock)

[]14:30 - 15:30 HBFI Team Meeting (Zoom details below. ) -
Caroline Ensor

D16:30 - 17:00 Pre ARC meeting (Webex) - Deirbhile Brennan
[[117:00 - 17:30 Invitation: Bisnow Digital Event - Panel Catch Up

@ Wed 19 May 2021 5pm - 5:30pm (BST) I

Thursday 20 May
[[109:00 - 12:00 Housing Summit

[110:30 - 11:30 Updated invitation: Bisnow Digital Event -
Facilitating the Supply of New Hom... @ Thu 20 May 2021
10:30am - 11:30am (BST)_
ek ekl
|

[7114:00 - 15:00 Pipeline - Deep Dive

I - \ichael Broderick O

Friday 21 May

[[111:00 - 12:00 EMT Friday Meeting (Zoom details below. ) -
Caroline Ensor<

[1114:00 - 14:30 NSNS
[This item has been redacted in part pursuant to S.32 (1) (c) of he FOI Act |
I - Riona Lynch

[114:30 - 15:00 Re-forecast (I'll call you) - Denise Donovan

[[]15:30 - 16:00 Respond - Dara Deering

Saturday 22 May

Sunday 23 May

Dara Deering
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24 May 2021 -
30 May 2021

May 2021 June 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 12 3 45 6
3456 7 89 7 8 91011 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31

Monday 24 May

Tuesday 25 May

[112:00 - 12:30 Lorraine Sibley - Dara Deering
[7114:00 - 15:00 Housing Forum - Dara Deering
D14:00 - 15:00 Housing Forum

I ' chac| Broderick
[[115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan<*

Wednesday 26 May

[[109:30 - 13:00 Living Leadership ! Module 4 (Performance
Conversations) - Session 2 of 2
[This item has been redacted in part pursuant to $.32 (1) (c) of he FOI Act__]
I - C2i7e Noone

[7114:00 - 15:00 EMT Wednesday Meeting (Zoom details below. ) -
Caroline Ensor<

[116:00 - 16:30 HBFI ARC - preparation (Zoom details in invite) -
Sinead Flanagan

Thursday 27 May

[[110:30 - 12:30 HBFI ARC Meeting. (By Zoom. ) - Caroline Ensor
[110:30 - 12:30 Internal Meeting (MR 08.01 (COVID - 2)) - Reception
[114:00 - 15:00 Pipeline - Deep Dive

I Viichael Broderick &

[:]15:00 - 15:30 HBFI(L) CC Assessment. (HBFI Meeting Room - 7th
floor. ) - Caroline Ensor

[116:30 - 17:00 FW: Dara Deering HBFI NTMA - Team Insights
brief - Barry O'Sullivan HPC

R - B2y O Sullivan - HPC

Friday 28 May
[110:00 - 12:00 Formal EMT Meeting. (Zoom details below. ) -
Caroline Ensor<

[]12:00 - 13:00 EMT Credit Committee (Zoom details below. ) -
Caroline Ensor

Saturday 29 May

Sunday 30 May

Dara Deering
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31 May 2021 -
6 June 2021

May 2021
Mo TuWe Th Fr Sa Su

June 2021
Mo TuWe Th Fr Sa Su

1 2 123 45 6
3456 7 89 7 8 91011 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31

Monday 31 May

[7111:30 - 12:00 CEO Paper Board
[114:30 - 14:55 Catch up DD - Fiona Mehigan

Tuesday 1 June

D 10:00 - 11:00 Record Video for NTMA
[[115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan<

Wednesday 2 June

[[109:30 - 10:30 L&D /HBFI catchup
[This item has been redacted in part pursuant to S.32 (1) (c) of he FOI Act |
I - Fiona Mehigan

[]10:30 - 11:00 EMT Credit Committee Meeting (Zoom details
below) - Caroline Ensor

[[111:00 - 12:30 EMT Wednesday Meeting 02.06.21 (Zoom details
below. ) - Caroline Ensor<

[114:00 - 15:00 HR (SB's office) - Sinead Brennan

Thursday 3 June

[[109:30 - 11:00 Martin Whelan, Dara Deering Catch Up - Dara
Deering

[114:00 - 15:00 Pipeline - Deep Dive

I - Michael Broderick <

Friday 4 June
[[111:00 - 12:00 EMT Friday Meeting (Zoom details below. ) -
Caroline Ensor<

[[114:00 - 15:00 Pre-Board discussion. (By phone - Dara will call
Marie. ) - Caroline Ensor

Saturday 5 June

Sunday 6 June

Dara Deering
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[_|Bank Holiday

June 2021 July 2021
7 June 2021 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 12 3 4
7 8 91011 12 13 5 6 7 8 910 11
13 June 2021 14 15 16 17 18 19 20 1213141516 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31
Monday 7 June Tuesday 8 June

[7109:00 - 10:00 Photography - Public Sector Awards (Treasury Dock
Building (DO1A9T8)) - Grainne de Lacy

[7111:00 - 12:00 Quarterly Update - HBFI & DOF (Zoom details to
follow ) - Paula Flinter

[[111:00 - 12:00 Webex meeting invitation: Department of
Finance/HBFI Quarterly Catch-up
IS fiem has been redacted in part pursuant 10 S.32 (1) (c) of the FOI Act__|

I - \ichae! Broderick
D 13:30 - 14:30 Marie Collins - Chair HBFI - Dara Deering

Wednesday 9 June
[]10:00 - 12:00 HBFI and HBFI(L) Board Meetings. (Zoom) -
Caroline Ensor

D14:00 - 15:00 EMT Wednesday Meeting (Zoom details below. ) -
Caroline Ensor<>

Thursday 10 June

[7110:00 - 10:40 Monthly KPIs Review - Helen O'Sullivan<
[110:00 - 10:30 Monthly KPIs - May

I - /<" O'Sullivan

[113:30 - 14:50 Pipeline - Deep Dive
[TTis item has been redacled in part pursuant o S.32 (1) (c) of the FOI Act |
I - \i<h3¢! Broderick

[[]15:10 - 15:55 Options - Catch up

[T DE FOAe M TR ROCASRE i S S (RGP NSO |
I - ©io"2 Mehigan
[]15:55 - 16:25 Weekly Catch up DD (call) - Fiona Mehigan<

Friday 11 June

[[111:00 - 12:00 EMT Friday Meeting (Zoom details below. ) -
Caroline Ensor<

[ 116:30 - 18:30 |

Saturday 12 June

Sunday 13 June

Dara Deering
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14 June 2021 -
20 June 2021

June 2021 July 2021
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 12 3 4

7 8 91011 12 13 5 6 7 8 910 11
14 15 16 17 18 19 20 1213 14 1516 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31

Monday 14 June

[110:30 - 10:55 Sean Alger - Catch Up Call
[[111:00 - 12:20 Slides re Contract Option
D13:00 - 13:25 Fergus re Dave Mc Carrick
[:]14:00 - 15:00 Review Board Minutes

Tuesday 15 June

[109:00 - 09:15 Webex meeting invitation: Adwood

[1his item has been redacted in part pursuant o S.32 (1) (c) of the FOI Act |
I, - Fergus Mangan
[7111:00 - 11:50 Catch up with Paula Flinter

[114:00 - 14:25 Catch up with Martin Whelan
[[115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan<*

Wednesday 16 June

[[109:30 - 10:30 FW: Legal Team Meeting. (Zoom details below. ) -
Caroline Ensor

[[111:00 - 12:00 EMT Wednesday Meeting (Zoom details below. ) -
Caroline Ensor<

D12:00 - 12:50 Catch Up Sinead / Dara (Sinead's Office) - Dara
Deering

[[114:30 - 14:45 Catch Up - DoF (Please call my mobile) - Paula Flinter

Thursday 17 June

[7109:00 - 12:00 Hold EMT Team Workshop - Insights - Dara
Deering
[110:00 - 12:00 HBFI Team Insights Workshop - Barry O'Sullivan

HP |  ©2 O Sullivan -
HPC

[7114:00 - 15:00 Pipeline - Deep Dive

I \i<h ¢! Broderick

Friday 18 June
[110:00 - 10:30 Angela Gallagher - Dara Deering

[7111:00 - 12:00 EMT Friday Meeting (Zoom details below. ) -
Caroline Ensor<

B 13:00 - 18:20

Saturday 19 June

Sunday 20 June

Dara Deering
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[110:30 - 11:00 Louise/Dara | Catch-up (Zoom) - O'Mara, Louise
[ICG-BCMA]

[112:00 - 12:30 Martin Whelan re Annual Report

June 2021 July 2021
21 June 2021 = Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 12 3 4
7 8 91011 12 13 5 6 7 8 910 11
27 June 2021 14 15 16 17 18 19 20 1213141516 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31
Monday 21 June Tuesday 22 June

["]09:30 - 10:00 Gold CMT Meeting (via Video Conference (Zoom)) -
Agency Secretariat

[7110:30 - 10:55 Future Working Model Update - HBFI
[This item has been redacted in part pursuant (o S.32 (1) (c) of the FOI Act__|
I /" Rochford

[115:30 - 16:00 Weekly Catch up DD (call) - Fiona Mehigan

Wednesday 23 June

[7]10:05 - 11:05 Town Hall - details to follow with zoom link below

DH:OO - 12:00 EMT Wednesday Meeting (Zoom details below. ) -
Caroline Ensor<

D14:30 - 15:30 HBFI Team Meeting. (Zoom details below. ) -
Caroline Ensor

[]15:30 - 16:15 Danske & HBFI (Microsoft Teams Meeting) - Brendan
O'Donnell

Thursday 24 June
[7109:00 - 10:00 Debrief

This item has been redacted in part pursuant to .32 (1) (c) of the FOI Act__|
I - D=id Maxvell
[7]10:00 - 12:00 HBFI Meet (MR 08.01 (COVID - 2)) - Reception
[114:00 - 15:00 Pipeline - Deep Dive
[This item has been redacted in part pursuant 0 S.32 (1) (c) of the FOI Act__|
I |V\ichael Broderick &
[117:30 - 18:30 Release 13 - Please stay out of CRM for duration
of the deployment - Helen O'Sullivan

Friday 25 June

[109:00 - 09:25 Case Discussion - Zoom - David Casey
[109:30 - 13:00 Living Leadership | Closing Group Session
IV flem has been redacied in part pursuantio S:32 (1) () of he FOl Adt |

I - C'zir Noone
[[113:45 - 14:30 Michael Broderick's Zoom Meeting

[This item has been redacted in part pursuant to S.32 (1) (c) of he FOIAct |
I - \chae! Broderick

[T]14:30 - 15:50 Formal EMT Meeting (Zoom details below. ) -
Caroline Ensor<

[115:30 - 15:55 EMT Credit Committee Meeting (Zoom details
below. ) - Caroline Ensor

Saturday 26 June

Sunday 27 June

Dara Deering

13
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June 2021 July 2021
28 June 2021 = Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 12 3 4
7 8 91011 12 13 5 6 7 8 910 11
4 JUI 2021 14 15 16 17 18 19 20 1213141516 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31
Monday 28 June Tuesday 29 June

[109:00 - 10:00 FW: Webex meeting changed: Lending Team
Weekly Meeting

[This item has been redacted in part pursuant to S.32 (1) (c) of he FOI Act |
I - D-'id MicCarrick

[ 109:00 - 09:50 Shane Hartney's Zoom Meeting
[This item has been redacted in part pursuant to S.32 (1) (c) of he FOI Act |
I - Shane Hartney

D10:00 -10:30 Invitation:- & Dara Catch Up @ Mon Jun 28,
2021 10am - 10:30am (IST)
[Thus ftem has been redacted m part pursuant o S:32 (1) () of he FOIAC |
I T e

[7111:00 - 11:25 Catch Up - David Faughnan by Phone (I will call
you) - Dara Deering

[114:00 - 15:00 FW: VMT & SA call - Andrew Wood

[[115:10 - 16:00 Gender Matters ! June

I 2ie Noone

[7110:00 - 12:00 HOLD - NTMA HBFI - Workshop 2
R - B2y O'Sullivan - HPC

[7110:00 - 12:00 Hold Insights - Dara Deering

[116:00 - 17:00 CEO Slides for team meeting

[ 117:30 - 18:00 Annual Report and Accounts on Website

Wednesday 30 June

[[111:00 - 12:00 EMT Wednesday Meeting (Zoom details below. ) -
Caroline Ensor

D12:00 - 13:00 EMT Credit Committee (Zoom details below) -
Caroline Ensor

[114:10 - 14:55 HBFI/L&D Catchup
[This item has been redacted in part pursuant {0 S.32 (1) (c) of he FOIAct |
I  Fion: Mehigan

[115:00 - 15:30 HBFI Team Meeting. (Zoom details below. ) -
Caroline Ensor

[116:00 - 16:25 Weekly Catch up DD (call) - Fiona Mehigan

Thursday 1 July
[7110:00 - 10:50 Catch up Dara and Sean - Dara Deering

[7111:00 - 12:00 Webex meeting invitation: Credit & Risk Weekly
Catch up

I - homas Kearns
[:] 12:30 - 12:55 Check-in prior to CE's annual leave. (Zoom details

below. ) - Caroline Ensor

Friday 2 July

[[111:00 - 12:00 EMT Friday Meeting (Zoom details below. ) -
Caroline Ensor<

I - ichael Broderick O
[113:00 - 13:30 FW: NTMA HBFI Angela Gallagher - Barry

o'sullivan [N - B2y
O'Sullivan - HPC

i 14:00 - 18:20 Half Day

Saturday 3 July

Sunday 4 July

Dara Deering
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