1 09:30 - 10:00 Dara/Michelle Catch Up (Dara to call Michelle on the
Mobile) - Dara Deering

12:00 - 12:45 Dara/Aileen Pre ARC/Board Catch Up (Dara's
Office) - Dara Deering

¥ 14:00 - 15:00 Dara/Ken Catch Up (MR HBFI Office) - Dara Deering

¥ 15:00 - 15:50 Catch up re SME Research (Dara's Office) - Dara
Deering

f7117:00 - 17:50 CRM downtime required for VNet Support change
- Please stay out of CRM for duration - Helen O'Sullivan

September 2025 October 2025
29 September 2025 - o TOWE T 0 su Mo Tuwe T Fr e
12 3 4567 12 3 45
8 910111213 14 6 7 8 9101112
5 octOber 2025 1516 17 18 19 20 21 1314 1516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31
Monday 29 September Tuesday 30 September

1 09:30 - 10:00 Dara/Marie Pre Board Catch Up (Dara to call Marie
on the mobile) - Dara Deering

M11:00 - 11:25 Development costs / the sales price info (Dara's
Office) - Brendan Fitzpatrick

[ 12:00 - 12:30 Dara/Thomas pre Board Catch Up (Microsoft Teams
Meeting) - Dara Deering

1400 - 15:00 Dara/Fergus Board Prep (Dara's Office) - Dara
Deering

M 15:00 - 16:00 Board Prep

Wednesday 1 October

M 11:30 - 12:00 Catch Up Dara/Oonagh (MR HR Office) - Oonagh
Kelly

[ 15:15 - 15:35 Gender Matters Catch Up (MR Legal Office) - John
Barrett

M16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan

Thursday 2 October

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

[ 09:00 - 10:00 EMT CC 02.10.2025 (07.04 ) - Company Secretary
HBFI

[ 12:00 - 13:30 HBFI Audit & Risk Committee Meeting 02.10.2024
(In person) (Treasury Dock, MR 08.01) - Company Secretary HBFI

[ 14:00 - 18:00 HBFI Board Meeting - 02.10.2024 (In person)
(Treasury Dock, MR 08.01) - Company Secretary HBFI

Friday 3 October

¥10:00 - 10:45 Review of docs (MR HBFI Office) - Paula Flinter
M 11:00 - 11:50 Board De-Brief - Call with Cecilia

[ 12:00 - 12:50 Call with Aileen Joyce

Saturday 4 October

Sunday 5 October

Dara Deering

05/01/2026 08:00



6 October 2025 -
12 October 2025

October 2025 November 2025
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 1 2
6 7 8 9101112 3456 7 89
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday 6 October

[10:30 - 11:30 Dara/Aileen Catch Up (MR HBFI Office) - Dara
Deering

[ 15:30 - 16:20 Equality Committee Meeting (MR 04.05 (12) MS
Teams Room) - Leticia Marti

Tuesday 7 October

[ 12:45 - 13:45 Lunch (Elphant & Castle, The Mayson) - Cecilia
Fourie

[ 14:00 - 14:50 Drivers of Demand - HBFI Strategy Day (MR HBFI
Office) - Dara Deering

Wednesday 8 October

[¥13:00 - 14:00 HBFI/HFA catch-up (HFA Offices ) - Lauren Carey

[ 15:00 - 15:25 Board Induction Pack review (MR HBFI Office) -
Cecilia Fourie

Thursday 9 October

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI ™

11:00 - 11:50 1A Planning - 2026 (MR 07.01 (6) MS Teams Room) -
Aileen Joyce

[12:00 - 12:30 Transition Plan (Microsoft Teams Meeting) - Sean
Alger

[ 14:00 - 14:55 EMT CC (MR07.04) - Company Secretary HBFI

[ 16:00 - 17:00 HBFI: 1A planning meeting 2026 and 1A

introductions (MR 08.03 (8)_Teams_Zoom_Webex Room) - Aislinn
Redmond

Friday 10 October

M 09:00 - 09:50 IT Training
M 11:00 - 13:00 Slides for Stakeholder Meetings

Saturday 11 October

Sunday 12 October

Dara Deering

05/01/2026 08:00



13 October 2025 -
19 October 2025

October 2025
Mo TuWe Th Fr Sa Su

November 2025
Mo TuWe Th Fr Sa Su

12 3 45 1 2
6 7 8 9101112 3456 789
1314 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday 13 October

10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

[ 12:30 - 14:00 Lunch Dara & Des (Milanos Haddington Road) - Dara
Deering

M 16:00 - 17:00 Dara/Fergus Catch Up - Dara Deering

Tuesday 14 October
M 09:00 - 11:00 Strategy Slides

¥ 12:00 - 13:00 Fergus Mangan (MR 08.07 (6) MS Teams Room) -
Reception

[ 12:00 - 13:00 Meeting | Dara Deering, Fergus Mangan &-
-- Castlehaven (Home Building Finance Ireland, Treasury
Dock, N Wall Quay, Dublin 1, D01 A9T8) - ||

1400 - 14:30 Catch Up PBSA & PRS (Microsoft Teams Meeting;
MR HBFI Office) - Dara Deering

Wednesday 15 October

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI i

M10:30-11:30 Planning Catch Up (MR 07.04 (6) MS Teams Room) -
Cecilia Fourie

12:00 - 13:00 Slides Team Meeting
M 16:00 - 17:00 Catch Up (MR HBFI Office) - Laura Finnegan ™

Thursday 16 October

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

M 12:00 - 14:00 Q3 Team Meeting (HR Training Rooms) - Company
Secretary HBFI

M 15:00 - 16:00 EMT CC (MR07.04) - Company Secretary HBFI 1

Friday 17 October
M 09:00 - 11:00 Strategy Slides

Saturday 18 October

Sunday 19 October

Dara Deering

05/01/2026 08:00



20 October 2025 -
26 October 2025

October 2025
Mo TuWe Th Fr Sa Su

November 2025
Mo TuWe Th Fr Sa Su

12 3 45 1 2
6 7 8 9101112 3456 789
1314 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday 20 October
110:00 - 10:30 Dara/Sean Catch Up (Microsoft Teams Meeting) -
Dara Deering

[ 10:30 - 10:55 Review Q3 CEO diary for publication (Dara's office
) - Orla Yeates

M 11:00 - 12:00 EMT Weekly (MR07.04) - Company Secretary HBFI i

9 15:00 - 15:50 I

Tuesday 21 October
[ 11:00 - 12:00 HBFI | Glenveagh Check-In (Maynooth - Boardroom)

[ 15:00 - 17:30 HBFI/Ardcarin Meeting at 4pm (Clayton Hotel
Ballsbrudge) - Dara Deering

Wednesday 22 October

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

1 09:30 - 12:30 Placeholder: Board Induction (MR08.10) - Cecilia
Fourie

[ 14:30 - 15:30 HBFI/Goodbody meeting (Treasury Dock - MR
08.05) - Lauren Carey

M 16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan ¢

[7]116:30 - 17:30 CRM downtime - SharePoint still available to use -
Helen O'Sullivan

Thursday 23 October

M10:30 - 11:30 Q3 KPI discussion (MR 08.01
(26)_Teams_Zoom_Webex Room) - Helen O'Sullivan

[ 14:45 - 15:20 EMT CC 23.10.2025 (MR07.04) - Company Secretary
HBFI

Friday 24 October
[

Saturday 25 October

Sunday 26 October

Dara Deering

05/01/2026 08:00



M Bank Holiday

October 2025 November 2025
27 octOber 202 5 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1.2 3 45 1 2
6 7 8 9101112 3456789
2 November 2025 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
Monday 27 October Tuesday 28 October

M 09:00 - 09:30 HBFI & HBFIL Board Meeting 28.10.2025 (Treasury
Dock, MR08.03 - Microsoft Teams Meeting) - Company Secretary
HBFI

¥ 11:00 - 12:00 HBFI/HA catch-up (HA offices ) - Lauren Carey

[ 14:00 - 14:50 HBFI Strategy Day - Drivers of Demand for
Funding (Microsoft Teams Meeting) - Dara Deering

[ 16:00 - 16:30 HBFI Way catch-up (MR HBFI Office) - Fergus
Mangan

Wednesday 29 October

M 09:00 - 09:15 Departmental Reporting (MR HBFI Office) - Denise
Donovan

M 09:30 - 10:30 HBFI Formal (MR07.04) - Company Secretary HBFI
[ 11:00 - 11:45 Private Appointment - £

[ 14:00 - 14:25 Coffee (Lotts Coffee Dock) - John Collison

[ 14:45 - 15:35 Private Appointment - [

M 16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan ™

Thursday 30 October

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

[ 12:30 - 14:00 Nick Ashmore / Dara Deering - Catch up (Ryleighs -
The Mayson Hotel ) - Nick Ashmore

[14:30 - 15:30 EMT CC 30.10.2025 (MR07.04) - Company Secretary
HBFI

Friday 31 October

M 08:00 - 09:30 Prepare slides for meeting with Minister for
Finance

Saturday 1 November

Sunday 2 November

Dara Deering

05/01/2026 08:00



3 November 2025 -
9 November 2025

November 2025 December 2025
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 12 3 456 7
3456 7 89 8 9101112 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

Monday 3 November
¥ 10:30 - 11:00 Dara/Marie Catch Up (Dara to call Marie on the
Mobile) - Dara Deering

[ 15:30 - 16:00 Catch Up - Strategy Day - Organisational
Capability & Capacity (MR HBFI Office) - Paula Flinter

Tuesday 4 November
M 08:00 - 09:30 Finalise slides Minister for Finance

[ 11:00 - 12:00 Dara Deering (MR 08.12 (6) MS Teams Room) -
Reception

[ 11:00 - 12:00 HBFI/Interpath Catch Up (Treasury Dock) - Dara
Deering

M 14:00 - 15:00 Climate Training
M 15:00 - 15:30 Call with Chair of Board

Wednesday 5 November

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI i

[ 14:00 - 14:50 Dara/Aileen Catch Up (Microsoft Teams Meeting) -
Dara Deering

M 16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan ™

Thursday 6 November

10:30 - 10:55 NTMA recharge budget (MR HBFI Office) - Denise
Donovan

12:00 - 12:50 Dara/Riona Catch Up (Dara's Office) - Dara Deering

17:00 - 17:50 CRM downtime - SharePoint still available to use -
Helen O'Sullivan

[ 18:30 - 00:00 Property Industry Excellence Awards 2025 | 6

November 2025 | 6:30pm | Convention Centre Dublin (Insert
Location of Event)

Friday 7 November
12:00 - 13:00 Slides for IHBA Event

Saturday 8 November

Sunday 9 November

Dara Deering 6
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10 November 2025 -
16 November 2025

November 2025
Mo TuWe Th Fr Sa Su

December 2025
Mo TuWe Th Fr Sa Su

1 2 123 456 7
3456789 8 9101112 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

Monday 10 November

M 09:30 - 12:30 Climate Leadership Training - HBFI (MR 08.01) -
Amy Byrne

[ 09:30 - 12:30 Placeholder: Climate Leadership Training (Treasury
Dock ) - Company Secretary HBFI

¥ 15:00 - 16:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

Tuesday 11 November

M 11:00 - 12:00 Strategic Plan - Review Final Data Set (Microsoft
Teams Meeting) - Dara Deering

[ 12:00 - 12:30 Check in - Stakeholder Engagement - Dara Deering

Wednesday 12 November

M 08:45 - 09:15 Data Governance project plan (MR HBFI Office) -
Denise Donovan

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI ™

[ 12:00 - 12:30 HBFI management/Deloitte: Update on IA plan
2026 (MR 00.03 (10) (Dublin, IE)) - Aislinn Redmond

M 14:30 - 15:00 Budget 2026 - draft income numbers (MR HBFI
Office) - Denise Donovan

M 16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan ™

Thursday 13 November

[10:30 - 11:30 Dara & Frank 1:1 (-1 Lotts, Coffee Dock) - Jessica
Sheridan

¥ 18:00 - 20:00 Castlethorn Briefing (Merrion Hotel)

Friday 14 November

11:00 - 12:30 EMT CC 14.11.2025 (MR 07.04 Microsoft Teams
Meeting) - Company Secretary HBFI

Saturday 15 November

Sunday 16 November

Dara Deering

05/01/2026 08:00



17 November 2025 -
23 November 2025

November 2025 December 2025
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 12 3 456 7
3456 7 89 8 9101112 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

Monday 17 November

1 08:30 - 09:30 Dara/Colin Coffee (Coffee Dock -1) - Dara Deering

[ 11:15 - 12:10 Placeholder: Catch Up on Change Plan Action (MR
HBFI Office) - Cecilia Fourie

¥ 14:00 - 14:30 Governance Review (Dara's Office) - Dara Deering

Tuesday 18 November

M 09:15 - 09:45 Call with Charlotte Coulson

[¥10:00 - 11:00 Dara/Sarah Catch Up (Meet in Reception) - Dara
Deering

M 11:30 - 11:45 Dara Deering / Dan L (Microsoft Teams Meeting) -
Lockley, Daniel

[ 13:00 - 14:00 International Men's Day Event: Supporting Men
and Boys - Fuel wellbeing through nutrition (Treasury Dock (8th
Floor MR 08.04 & MR 08.06)) - Gender Matters

[ 13:00 - 14:00 International Men’s Day Event: Supporting Men
and Boys - Fuel wellbeing through nutrition (Treasury Dock (8th
Floor MR 08.04 & MR 08.06)) - learning@ntma.ie

[ 13:00 - 13:45 Webinar: Land, Levies and The Law
(https://sherryfitz.zoom.us/w/98671825979?tk=07s1_SIZrsn__OhP6q
_DSKRb256zyQ1BhBM3UBNQL14.DQKAAAAW-UyUOxYTMUFHODZr
SFNNTOFKSOYtWVpsVEp3AAAAAAAAAAAAAAAAAAAAAAAAAAAAA
AAAAAAAAAAAAAA& pwd=rV4UGwWAOfkSs6QwrhH2xgTQ240tYs3.1
&uuid=WN_0Y50TBcLRjS8k9iYZMuoEA) - Sherry FitzGerald Events

Wednesday 19 November

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI i

M10:30 - 11:15 Budget 2026 - updated draft (MR HBFI Office) -
Denise Donovan

[ 11:30 - 12:00 Case Catch Up (MR HBFI Office) - Dara Deering
¥ 15:00 - 15:50 Prep for IHBA Conference

Thursday 20 November

M 08:00 - 11:00 IHBA Event (Dublin Royal Convention Centre, Ship St,
D08 E6PD) - Dara Deering

[ 11:30 - 12:30 Dara/Leontia Coffee (Conrad Hotel) - Dara Deering

[ 14:00 - 15:00 Placeholder: EMT CC (MR07.04) - Company
Secretary HBFI 1

[ 15:00 - 15:30 Catch up re Committees 2026 (Dara's Office) - Dara
Deering

[ 15:30 - 15:55 Catch Up - HBFI Legal Annual Presentation to
Board (MR HBFI Office) - Paula Flinter

Friday 21 November
[ 12:00 - 13:00 Papers for EMT & EMT Risk

£116:00 - 17:30 Release 25 - please stay out of CRM for the
duration - you may use SharePoint - Helen O'Sullivan

Saturday 22 November

Sunday 23 November

Dara Deering

05/01/2026 08:00



24 November 2025 -
30 November 2025

November 2025 December 2025
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 12 3 456 7
3456 7 89 8 9101112 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31

Monday 24 November
M 09:00 - 09:30 HFA response - Dara Deering
M 11:00 - 13:00 EMT Formal (MR07.04) - Company Secretary HBFI

M 14:30 - 15:20 SLT Meeting (MR 07.04 (6) MS Teams Room) - Aileen
Joyce

Tuesday 25 November

[ 10:00 - 10:50 HBFI Remuneration Committee Meeting
25.11.2025 (Treasury Dock via Teams) - Company Secretary HBFI

M 11:15 - 12:45 EMT Risk (MR07.04) - Company Secretary HBFI

13:30 - 15:00 Dara/Deirdre Meeting (Cafe en Seine) - Dara
Deering

Wednesday 26 November

¥ 11:00 - 12:00 David /David Coffee (Marker Hotel) - Dara Deering
M16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan

Thursday 27 November
[
£114:30 - 15:30 EMT CC (MR07.04) - Company Secretary HBFI

Friday 28 November
[

Saturday 29 November

Sunday 30 November

Dara Deering 9 05/01/2026 08:00



1 December 2025 -
7 December 2025

December 2025
Mo TuWe Th Fr Sa Su

January 2026
Mo TuWe Th Fr Sa Su

123 456 7 12 3 4
8 9101112 13 14 56 7 8 91011
15 16 17 18 19 20 21 1213 1415 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30 31

Monday 1 December
[

Tuesday 2 December
[ 14:30 - 15:30 Quarterly Meeting HBFI - Dept of Finance (MR
08.03 (8)_Teams_Zoom_Webex Room) - Paula Flinter

¥ 16:00 - 17:00 HBFI Broad Prep Session (MC/DD) (MR HBFI
Office/Teams; MR HBFI Office) - Dara Deering

Wednesday 3 December

M 11:00 - 12:00 EMT Weekly (MR07.04) - Company Secretary HBFI i
[17:00 - 21:00 ISIF Dinner

[ 18:00 - 21:00 Private Appointment - [

Thursday 4 December

110:00 - 10:30 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

12:00 - 13:30 HBFI Audit & Risk Committee Meeting 04.12.2024
(In person) (Treasury Dock, MR 08.01) - Company Secretary HBFI

¥ 14:00 - 18:00 HBFI Board Meeting - 04.12.2024 (In person)
(Treasury Dock, MR 08.01) - Company Secretary HBFI

[17:00 - 19:00 Placeholder: Social event with the Boards
(MR08.04/08.06) - Company Secretary HBFI

[18:00 - 19:30 Placeholder: HBFI Board & Staff Social Event
(Treasury Dock - Floor -1) - Company Secretary HBFI

Friday 5 December

10:00 - 11:00 EMT CC 05.12.2025 (Microsoft Teams Meeting) -
Company Secretary HBFI

Saturday 6 December

Sunday 7 December

Dara Deering

10
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8 December 2025 -
14 December 2025

December 2025 January 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 456 7 12 3 4
8 9101112 13 14 56 7 8 91011
15 16 17 18 19 20 21 12 13 1415 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30 31

Monday 8 December

M 09:15 - 09:45 Post Board Meeting - Debrief (MR 07.04 (6) MS
Teams Room (Dublin, IE)) - Marie Therese Gibson

1 10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

[ 12:30 - 13:00 HBFI / Compliance - Planning session on year end
attestations (MR 07.01 (6) MS Teams Room) - Siofra Boland

[ 14:00 - 15:00 Slides for Meeting with Dept of Finance

M 16:00 - 16:25 Proposal Review (DD Office) - Laura Finnegan

Tuesday 9 December

M o8:30 - 10:00 Tony McMahon Intro to HBFI (Treasury Dock) -
Dara Deering

M10:30-11:15 Compliance Periodic Meeting (HBFI) (MR 06.07 (8)
MS Teams Room) - Ciara Murphy

[ 12:00 - 13:30 HBFI / D-Res Catch Up (Treasury Dock) - Fergus
Mangan

[ 15:00 - 15:50 Catch Up (Coffee Dock-1) - Dara Deering

Wednesday 10 December

[ 10:30 - 11:00 Dara/David Catch up re Strategy Slides (Dara's
Office) - Dara Deering

12:00 - 13:00 Call with Des Carville at 12.15

1 16:00 - 19:00 Save the Date: Nick's Send-Off (-1 Lotts followed by
Ferryman) - Jessica Sheridan

[ 16:30 - 16:50 Dara/Aileen Catch Up (Dara to call Aileen on the
Mobile) - Dara Deering

Thursday 11 December

[ 11:30 - 12:15 HBFI CEO / DFIN SG Meeting (Department of
Finance, Merrion Street, Dublin 2) - Aileen Gleeson (DFIN)

[ 14:00 - 14:25 HBFI Catch Up (Microsoft Teams Meeting; MR HBFI
Office) - Laura Finnegan

[ 14:30 - 15:20 Gender Matters: NTMA Gender Pay Gap Report
2025 (MR 03.05 (12) MS Teams Room) - Leticia Marti

[ 15:30 - 15:55 People Function Business Partnering 2026
onwards (Microsoft Teams Meeting) - Siobhan Keeling

Friday 12 December
[108:00 - 09:00 Job Architecture Review
M10:30-11:30 Meeting (The Marker Hotel,) - Murray, Michael

Saturday 13 December

Sunday 14 December

Dara Deering
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15 December 2025 -
21 December 2025

December 2025
Mo TuWe Th Fr Sa Su

January 2026
Mo TuWe Th Fr Sa Su

123 456 7 12 3 4
8 9101112 13 14 56 7 8 91011
15 16 17 18 19 20 21 1213 1415 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30 31

Monday 15 December
M 11:00 - 13:00 EMT Formal (MR07.04) - Company Secretary HBFI

[ 14:00 - 15:00 HBFI / Pearl catch-up (Treasury Dock) - Fergus
Mangan

¥ 15:30 - 15:55 EIR - Maturity Dates Review (MR HBFI Office) - Alan
Coyne

Tuesday 16 December

1 09:30 - 10:30 HBFI - Service Review Meeting (MR 07.01 (6) MS
Teams Room) - Stephen Judge

10:45 - 12:30 Coffee | A'B ot 11 (Marker Hotel)

Wednesday 17 December

¥ 10:00 - 10:30 Equality Committee Meeting (MR 04.05 (12) MS
Teams Room) - Leticia Marti

[ 10:30 - 11:30 NTMA ERG Christmas event - Mince Pies &
Mingling (Lotts Restaurant) - Leticia Marti

12:00 - 13:00 Dara & Frank 1:1 (MR 08.08 (8) MS Teams Room) -
Jessica Sheridan !

[ 18:00 - 21:00 Xmas Dinner at 6pm (FX Buckleys Steakhouse
Pembroke Street) - Dara Deering

Thursday 18 December

10:00 - 11:30 EMT CC - Follwed by EMT Formal (MR07.04) -
Company Secretary HBFI <

[ 11:30 - 12:15 Report Catch up (Microsoft Teams Meeting; MR
07.04 (6) MS Teams Room) - Aidan J Carleton

[ 11:30 - 11:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie

[ 16:00 - 17:00 NTMA 35-year anniversary event (Treasury Dock/
Zoom) - Internal Communications

Friday 19 December

[ 09:30 - 10:00 Pre Hols Catch Up (Microsoft Teams Meeting) - Dara
Deering

M 10:00 - 10:15 Catch Up on BMarks (I will give you a call) - Laura
Finnegan

11:00 - 12:30 EMT CC 19.12.2025 (MR 07.04 (6) MS Teams Room)
- Company Secretary HBFI

[ 12:30 - 13:00 Strategy - Risk Slides (Dara's Office) - Dara Deering

Saturday 20 December

Sunday 21 December

Dara Deering
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22 December 2025 -
28 December 2025

December 2025
Mo TuWe Th Fr Sa Su

January 2026
Mo TuWe Th Fr Sa Su

123 456 7
8 9101112 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

12 3 4
56 7 8 91011
1213 1415 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

Monday 22 December
[

Tuesday 23 December

Wednesday 24 December

Thursday 25 December

Friday 26 December

Saturday 27 December

Sunday 28 December

Dara Deering
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29 December 2025 -
4 January 2026

December 2025
Mo TuWe Th Fr Sa Su

January 2026
Mo TuWe Th Fr Sa Su

123 456 7
8 9101112 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

12 3 4
56 7 8 91011
1213 1415 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

Monday 29 December

Tuesday 30 December

Wednesday 31 December

Thursday 1 January

Friday 2 January

Saturday 3 January

Sunday 4 January

Dara Deering
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